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School Committee

December 7, 2016

Maureen Lynch
Superintendent -
Date: Wednesday, December 14, 2016 < §
D}
Time: 7:00 P.M. 27 =
Place: Whittier Regional Vocational Technical High School ~ @2z —
115 Amesbury Line Road, Haverhill, MA ggg 0
N TX -
_ORDER OF BUSINESS . v
. Callto Order -

A. Public Comment

B. New Staff Introductions — Chris Laganas,
Principal

C. Holiday Float

ll. Approval of Minutes

A. November 9, 2016 — Minutes of Regular
School Committee Meeting

B. Treasurer's Report (November) — Amy Pocsik

lll. Old Business
A. No Old Business Posted

V. Reports and Communications
A. Student Representative — Patrick O’Regan

B. Superintendent Report — Maureen Lynch
1. Personnel Action
a. Hires

1. Carpentry Instructor
2. Coaches

b. Retirement
1. Math Instructor

2. Budget Update
3. MCAS Update

4,  Superintendent's Update
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ng%ﬁg%%“ 5. Acceptance of Donations

WICH, MASS.
IPEWIC C. Principal — Chris Laganas
1. Principal's Update

D. Business Manager — Kara Kosmes
1. FY18 Budget Calendar

E. Committee Chairperson — Charles LaBella
1. January Annual Agenda ltems
a. Policy Updates
b. Variance Analysis
¢. Budgset Review
d. Superintendent Update on Goals
2. Reorganization Meeting Date

F. Subcommittee Reports

Executive — Charles LaBella

Instructional/Personnel — Jo-Ann Testaverde
a. November 9, 2016 — Minutes

3. Plant Operations — Paul Tucker

4. Salary & Negotiations — Nelson Bums

a. December 7, 2016 — Minutes

5. Policy - Dave Irving

Me

1.

N -

G. eting Dates
Regular School Committee Meeting

| a. January 11,2017 at 7 P.M.

3.'\ H. New Business
1. No New Business Posted

. Executive Session
h 1. Conducting Contract Negotiations with
| Non-Union Personnel — Superintendent

J. Adjournment
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